
MARS HILL BAPTIST CHURCH
Mars Hill, North Carolina

BYLAWS

ARTICLE I
NAME

This church shall be known as the Mars Hill Baptist Church of Mars Hill, NC, Inc.

ARTICLE II
OBJECT

 Mars Hill Baptist Church shall be an autonomous Baptist church under the Lordship of Jesus Christ, 
cooperating with other churches and organizations on a voluntary basis in keeping with our Baptist 
heritage.  All of its programs and activities shall be directed toward the extension of God’s Kingdom 
throughout the world, beginning in Mars Hill.

ARTICLE III
MISSION STATEMENT

 We, the Mars Hill Baptist Church, are a part of the Body of Christ serving in the world.  Called into 
community by God and empowered by the Holy Spirit, we serve under Christ's Lordship and share God's 
love with the world.

 Under the authority of Christ as revealed in Scripture and the tradition of the Christian faith, we 
welcome into this fellowship all who seek forgiveness, healing and acceptance, and who confess Jesus 
Christ as Lord and are baptized in the name of the Father, the Son, and the Holy Spirit.

 This congregation, in obedience to God's call to be ministers of reconciliation through Jesus Christ, 
will:

 -- Assemble regularly for corporate worship, prayer and the praise of God, and for fellowship 
with other believers;

-- Engage in Christian education and Christian nurture for the growth of the congregation and 
the community;

-- Study the Bible, meditate and pray, as well as encourage others to do so, and together live out 
the implications of that study and prayer;

-- Live as responsible stewards of time, talents, and all possessions;



-- Proclaim the Gospel of salvation and abundant life through Jesus Christ, especially among 
unbelievers and people who are unchurched;

-- Join with others to minister to the spiritual, emotional, and physical needs of persons in this 
congregation, community, and around the world;

-- Act responsibly with other churches and secular agencies to meet human need and to alleviate 
social ills;

-- Affirm the role of all believers to discover, develop, and use their spiritual gifts as ministers of 
the gospel;

-- Accept all persons in this congregation without regard to position, wealth, race, age, sex, 
education, or other distinctions.

ARTICLE IV
STATEMENT OF COMMITMENT (CHURCH COVENANT)

 We, the Mars Hill Baptist Church, are a part of the Body of Christ serving in the world.  Called into 
community by God and empowered by the Holy Spirit, we serve under Christ's Lordship and share God's 
love with the world.

 Under the authority of Christ as revealed in Scripture and the tradition of the Christian faith, we 
welcome into this fellowship all who seek forgiveness, healing and acceptance, and who confess Jesus 
Christ is Lord and are baptized in the name of the Father, the Son and the Holy Spirit.

 As a member of this congregation and in obedience to God's call to be a minister of reconciliation 
through Jesus Christ, I make the following covenant:

-- I will meet regularly for corporate worship, prayer and the praise of God, and for fellowship 
with other believers;

-- I will engage in Christian education and Christian nurture for the growth of the congregation 
and the community;

-- I will study the Bible, meditate and pray, as well as encourage others to do so, and together 
live out the implications of that study and prayer;

  -- I will live as a responsible steward of my time, talents, and all my possessions;

-- I will proclaim the gospel of salvation and abundant life through Jesus Christ, especially to 
unbelievers and people who are unchurched;

-- I will join with others to minister to the spiritual, emotional, and physical needs of persons in 
our congregation, community, and around the world;

-- I will act responsibly with other churches and secular agencies to meet human need and to 
alleviate social ills;

-- I will affirm the role of all believers to discover, develop and use their spiritual gifts as 
ministers of the gospel;

-- I will accept all persons in this congregation without regard to position, wealth, race, age, sex, 
education, or other distinctions.





ARTICLE V

MEMBERSHIP AND TERMINATION OF MEMBERSHIP
 The Administrative Assistant will have supervision of letters of reception and letters of transfer.  

Section 1.  Membership

 a. The membership of this church shall be composed of persons who have accepted Christ as Savior 
and Lord; who have followed Him in baptism, regardless of form; who seek to live by His 
teachings; and who have been received by a vote of this church.  Either the minister or a 
committee appointed by the Board of Deacons shall conduct a new members class for those who 
have made or are ready to make a profession of faith, orient those from other Baptist churches to 
the life and work of our church, and orient Christians from non-Baptist churches both to Baptist 
faith and life, and to the life and work of our church.

 b. The form of baptism, as observed by this church, shall be immersion following a profession of 
faith in Christ as Savior and Lord.  A minister of the church shall explain to all persons not 
previously baptized by immersion the purpose and meaning of baptism in the New Testament and 
in church history.  If, however, the person requesting membership has been previously baptized in 
a mode other than immersion and feels that immersion would not be meaningful in his/her 
relationship to God in Christ, this church shall accept that person's previous baptism in accordance 
with the ordinance of baptism as practiced by another Christian church, and shall not require 
immersion as a condition to membership.  If a person, for reason of impairment, cannot be 
baptized by immersion, that person shall be accepted into membership on the basis of her/his 
commitment to Christ.

 c. A member of another Christian church may be received into membership by a vote of this church 
upon receipt of a letter of transfer from the previous church.

 d. A person who has once been a member of a Christian church and is unable to obtain a letter of 
transfer may be received into the membership of this church upon a statement satisfactory to this 
church.

Section 2.  Termination of Membership

 a. Letters of transfer shall, upon request, be granted on behalf of a member of this church who 
wishes to unite with another Christian church.  When such letters are granted, membership in this 
congregation will terminate.

 b. A member of this church who has been baptized in a form other than immersion prior to 
membership in this church may later wish to unite with another Baptist church.  In such an 
instance, the fact that this church accepts the unity of all Christians in baptism as herein provided, 
and that this particular person has not been immersed, shall be noted in letters of transfer and 
commendation granted on behalf of that member.

Section 3.  Watchcare Relationship



 Persons who do not wish to become members of this church may request a "watchcare relationship" to 
the church.  They will come under the pastoral care of this church but may not serve as members of any 
board or policy-making committee, and they may not vote in any church matters.  Eligibility for service is 
noted by committee in these Bylaws.  This relationship will terminate when the person moves from our 
community, or when he/she requests that it be ended.

ARTICLE VI
OFFICERS

Section 1.  The Staff.

 The church staff shall consist of all persons regularly employed to perform services for which they 
receive remuneration as provided in the annual budget.

     All full-time staff will receive an annual evaluation and adjustment consisting of a cost of living 
adjustment to offset the inflation rate plus 2% not to exceed 5% yearly. The annual evaluation of all full- 
time staff will take place in March of each year by the Personnel Committee. The Board of Deacons and 
the Personnel Committee evaluate the Senior Pastor. All other full-time staff will be evaluated by their 
supervisor and provide a written evaluation and recommendation to the Personnel Committee. The range 
for pay increase will be 3-5% and will be directly impacted by church attendance and budget figures. If 
the personnel committee takes no action, then all full-time staff will automatically receive a 3% pay 
increase on the base salary line. Any increase recommended that exceeds the stated formula will be based 
on years of service, assumption of additional duties, education attainment, and attendance and budget 
figures. This type of increase requires the review of the Board of Deacons.

 Policies and procedures with regard to the hiring of such personnel, the administrative structure in 
which they shall function, and their duties, rights, privileges, and benefits are included in the Personnel 
Policies. These policies are binding upon the church, as are the provisions of the Bylaws, except that any 
provision in the Personnel Policies, which is in conflict with these Bylaws, is invalid.

Section 2. Officers nominated annually by the Nominating Committee and elected by the church in 
business session on the second Sunday or Wednesday evening in December.

 With the exception of the staff (see Personnel Policies) and the Board of Deacons, the Nominating 
Committee shall nominate the officers, the chairpersons of all boards and committees; and all such 
nominees shall be voted on by the church.

The Church Council Chairperson

 a. The Church Council chairperson shall be a church member at large who has been a member of the 
Mars Hill Baptist Church for at least two years, is familiar with the structure of the church, and 
has the ability and/or experience to preside in meetings of the church.  The chairpersons shall be 
recommended by the Nominating Committee and elected annually by the church.  The Church 
Council chairperson shall serve as church moderator and shall preside over business meetings of 
the church and meetings of the Church Council, facilitating that group's work in long-range 
planning, coordination of information, and promotion of church goals.  The Church Council 



chairperson shall serve a one-year term, eligible for election to a second one-year term.  The 
chairperson shall be ineligible for re-election until a period of two consecutive years has elapsed.

 b. In the event that the Church Council chairperson shall be unable to preside at a church business 
meeting, the chairperson of the Board of Deacons shall preside.  In the event that neither officer is 
available to preside, the chairperson of one of the other Boards shall be asked to preside.

The Clerk

 The Clerk shall record the proceedings of all regular and called business sessions of the church, 
including reports made by all church officers, staff and committee chairpersons, and shall provide the 
church administrative assistant with a written copy of those proceedings for a permanent file.

The Treasurer

 a. The Treasurer or in his/her absence the chairperson of the Board of Finance shall countersign, 
with the financial secretary or in his/her absence the administrative assistant, all checks issued for 
the church and shall check the monthly bank statements. Should special circumstances require it, 
the Church Treasurer may give verbal approval for the Administrative Assistant to co-sign with 
the Financial Secretary.

 b.  The Treasurer shall be an ex-officio member of the Board of Finance.

The Library/Media Director

 The Library/Media Director shall have supervision over books, magazines, and all other library 
materials, and shall work with the appropriate staff members in making purchases for the library.

The Sunday School Director

 The Sunday School Director shall work with the Board of Christian Education in planning and 
executing the Sunday School program.

ARTICLE VII
MEETINGS

Section 1.  Regular Meetings.

 a. The church shall meet for worship each Sunday morning and at other times determined by the 
Church Council.  In the event of inclement weather, the Church staff shall consult with members 
of the Church Council to determine a cancellation of services.

 b. The Lord's Supper shall generally be served the first Sunday in each month during the morning 
worship service.



Section 2.  Business Meetings.

 The quarterly business meeting of the church shall be held during the last week of the month 
following the end of the quarter, and may be held either Sunday or Wednesday evening.  If this time is not  
convenient, an alternative time will be set and announced church wide at least one week in advance.  The 
purpose of the meeting is to hear reports from the church staff, officers of the organizations, and the 
chairpersons of boards and committees, and to transact matters of church business.

 Recommendations made by an individual at such meetings shall be referred to the appropriate 
committee or board for consideration.  Any proposal approved by a standing committee and the board to 
which it relates may be published in the church paper and then presented for approval of the church at a 
quarterly business meeting or at a special business session.

Section 3.  Special Meetings.

 Special meetings of the church shall be called for such times and such purposes as the pastor and/or 
the Church Council deem necessary.

ARTICLE VIII
CHURCH COUNCIL, BOARDS AND COMMITTEES

 Membership on the Church Council and on Church Boards, with the exception of the Board of 
Missions, shall rotate and members shall not succeed themselves.  Membership on committees varies. 

 Members who serve on committees that are primarily task-oriented are elected for a two-year term 
and may serve successive terms indefinitely.  These committees are: the Youth Council, the Student 
Ministry Committee, the Ordinances Committee, the Seasonal Sanctuary Decorating Council, the Tellers 
Committee, the Benevolence Committee, the Congregational Care Committee, the Clothes Closet 
Committee, the Local Missions Committee, the Church Partnership Committee, and the Kitchen 
Committee.

 On all other committees, membership will be limited to a two-year term and members may not serve 
successive terms.  These committees are:  the Pulpit Committee, the Investment Committee, and the 
Denominational Relations Committee.

 Membership on the Personnel Committee, the Nominating Committee, and the Senior Adult Council 
are prescribed in these Bylaws by committee.

 New members of the boards and committees shall be elected by the church in business session on the 
second Sunday or Wednesday evening in December.  The church shall publish the list of all nominees in 
the church paper at least two weeks prior to the election.  The term of service begins on January 1 of the 
following year.  All boards, committees, and councils shall meet in January to be officially constituted, 
elect officers other than chairperson, make initial assignments, establish goals, etc.



 The various boards shall perform all duties specifically assigned to them or properly implied in the 
Personnel Policies. The pastor and other staff ministers shall be ex-officio members of all boards without 
a vote. (Throughout these Bylaws, ex-officio means voting members unless specifically prohibited.)

Section 1. The Church Council.

 The Church Council shall consist of each of the chairpersons of the six church boards and an at-large 
member who serves as chairperson, who shall be nominated by the Nominating Committee and elected by 
the church.  The pastor, staff minister(s), and church administrative assistant serve as non-voting ex-
officio members.

 The Church Council shall provide coordination of communication and activities for the church.  
 
 The Council shall:

 a. Serve the church as the overall planning council, recommending annual and long-range goals and 
plans;

 b. Establish and recommend to the Board of Finance funding priorities in the event the funding 
requests submitted to the Board of Finance exceed, in the judgment of the Board of Finance, the 
ability of the congregation to fund such requests;

 c.   Coordinate the church calendar;

 d. Oversee the work of committees and boards in terms of scheduling and notification for service; 
the Council also shall lead in evaluation of existing church programs in light of the church's 
mission statement and the expressed needs of the congregation.

 The Church Council may not supersede the decision-making authority of any church board or 
committee.  However, the Council assists church boards and committees in clarifying the lines of 
responsibility and accountability.

Section 2.  The Board of Christian Education.

 a. Composition.  The Board of Christian Education shall be composed of nine members, normally 
representing pre-school work, children's work, youth work, adult work, curriculum and leadership, 
devotional life coordinator, and special events coordinator, and two members at large who shall 
serve as chairperson and secretary of the board.  Terms of service shall be three years.  The 
Sunday School director and the chairperson of the Board of Missions shall be ex-officio members.

 b. Nomination and Election.  The members and chairperson shall be nominated by the Nominating 
Committee and shall be elected by the church membership in December.

 c. Vacancy.  Any vacancy which occurs shall be filled through nomination by the Nominating 
Committee and election by the church.



 d. Duties.  Recognizing the responsibility of the church for the spiritual development of its members 
and for a continuing outreach to others, the Board of Christian Education shall seek to discover 
and develop programs which address the needs of our constituency.  Said programs shall be in 
accordance with the purposes and objectives determined by the Board and approved by the church 
membership.

 The Board of Christian Education shall serve as the Nominating Committee for other officers of the 
Sunday School and any other educational organization(s).  Working with the Church Council, the Board 
shall determine special emphases to be made through all organizations simultaneously, shall designate the 
period of time, and shall provide guidance through age-group representatives, organizational leaders and 
appropriate activities coordinators.

 The Board shall attempt periodically to appraise the total impact for Christian development that is 
being made on the constituency of the church.

 The Board shall periodically evaluate the curriculum and shall alter it in line with the best interests of 
the educational program.  The Board shall approve all curriculum changes.

 The Board shall promote leadership education and shall assist in finding and developing the best 
possible leadership for each area.

 The Board shall attempt to interpret to the church the program of Christian Education.

 e. Meetings.  The Board of Christian Education shall determine its meeting frequency and schedule 
at its first meeting of the year.  Special meetings may be called by the chairperson.

 f. Officers.  The Board of Christian Education shall have a chairperson nominated by the 
Nominating Committee and elected by the church in December.  All other officers shall be elected 
by the Board.

 g. Committee Relations.  The Board of Christian Education shall represent plans, concerns, or other 
issues of the following standing committees, age-group councils and other organizations to the 
Church Council:  the Youth Council, and the Library.

2.1.  The Youth Council.

a.The Youth Council shall plan the calendar for and the nature of all youth ministries.

b.Youth officers and the structure of the Youth Council shall be determined by the youth and their 
leaders in response to current needs.

c.The Youth Council shall relate to the Church Council through the Board of Christian Education.

d.The term of membership on this committee shall be for two years. Members may serve successive 
terms indefinitely.

Section 3.  The Board of Church Music and Worship.



 a. Composition.  The Board of Church Music and Worship shall be composed of nine members, two 
of whom shall serve as chairperson and secretary.  Term of service shall be three years.

 b. Nomination and Election.  The members and chairperson shall be nominated by the Nominating 
Committee and elected by the church in December.  The Board shall elect its own secretary.

 c. Vacancy.  Any vacancy which occurs shall be filled through nomination by the Nominating 
Committee and election by the church.

 d. Duties.  The Board of Church Music and Worship shall work with the pastors in selecting the 
music ministry personnel for approval by the church and shall assist the Board of Christian 
Education in selecting leaders of music in various church education organizations.

 The Board is responsible for directing the music program of the church, for periodically assessing the 
impact and effectiveness of the program in leading the congregation to a greater understanding of music 
in worship and education, and for developing creative ideas for future expansion of the church music 
program.

 The Board also shall work with the pastors in planning seasonal worship events and shall evaluate the 
effectiveness of worship services in general. The Board shall be sensitive to the needs of the congregation 
and, in cooperation with the pastors, shall help structure music and worship programs to respond to those 
needs.

 The Board shall also designate one member to work with the Seasonal Sanctuary Decorating Council 
to coordinate the use of floral arrangements in special services during the church year. This coordinator 
shall be free to enlist additonal persons outside the Board to assist in this task.

 e. Committee Relations. The Board of Church Music and Worship shall represent plans, concerns, or 
other issues of the following standing committees, age-group councils and other organizations to 
the Church Council:  the Pulpit Committee, the Ordinances Committee, and the Seasonal 
Sanctuary Decorating Council.

3.1.  The Pulpit Committee.

 a. This committee, consisting of six members, shall have a deacon as chairperson.  It shall serve, 
when the church is without a pastor, in making recommendations for a new pastor and in 
arranging for pulpit supply in the interim.  The chairperson of this committee, in the event the 
church is without a pastor, may request the addition of not more than four members, approved by 
the church, to serve until a new pastor is secured.

 b. This committee shall arrange for pulpit supply during any official absence of the pastor, and it 
shall serve as an advisory committee to the pastor in arranging for special services.



 c.  At the request of the pastor, this committee also shall serve as a support group for the pastor, 
meeting regularly to discuss concerns brought by the pastor regarding worship, preaching, 
pastoral care, or other issues determined by the pastor and/or the committee.

 d. The Pulpit Committee shall relate to the Church Council through the Board of Church Music and 
Worship except for the procedures specified in the Personnel Policies.

 e. The term of membership on this committee shall be for two years.  Members may not serve 
successive terms.

3.2.  The Ordinances Committee.

 a. This committee, consisting of 12 members, shall aid the pastors in celebrating the two Bylaw 
ordinances of the church:  Baptism and Lord's Supper.  Fully aware of the place of Baptism in 
worship, committee members shall assist the pastors in preparing candidates for baptism in such a 
way as to insure a meaningful and proper administration of the ordinance.  The committee also 
shall be responsible for preparing the elements and the Communion Table for the celebration of 
the Lord's Supper on the first Sunday of each month (unless otherwise notified), and for other 
worship services which include celebration of the ordinance.

 b. The Ordinances Committee shall relate to the Church Council through the Board of Church Music 
and Worship.

 c. The term of membership on this committee shall be for two years.  Members may serve 
successive terms indefinitely.

3.3.  Seasonal Sanctuary Decorating Council

a.The Decorating Council is responsible for coordinating the decorations and seasonal floral 
arrangements, as well as, coordinating other visual seasonal materials placed in the sanctuary 
during the year.

b.The Decorating Council shall relate to the Church Council through the Board of Church Music and 
Worship.

c.The Decorating Council shall consist of five members appointed by the Board of Church Music and 
Worship.

d.Members shall serve two-year terms, and may serve successive terms indefinitely.

e.The Board of Church Music and Worship shall fill any vacancy that occurs on the Decorating 
Council through appointment.

Section 4.  The Board of Deacons.

 a. Composition.  The Board of Deacons shall be composed of 24 members elected by the church 
according to the following plan:  Six deacons shall be elected each year and shall hold office for 



four years, unless sooner terminated by death or resignation.  A deacon shall not be eligible for re-
election after serving a full term until an interim period of two consecutive years has elapsed since 
such prior service.

 b. Nomination and Election.  The Board of Deacons shall be responsible for conducting the election 
of the Board of Deacons.  In mid-October, the deacons shall announce the upcoming election of 
deacons and shall provide an opportunity for any church member who does not wish to be 
considered for nomination to inform the church office of such.  The church administrative 
assistant shall remove that person's name from the eligibility list.  On or about November 1 of 
each year, the church administrative assistant shall provide each resident member a roll of resident 
members eligible for election, a letter explaining the qualifications and duties of deacons, a  
ballot, and instructions for voting for six eligible and qualified members.  The deacons who are 
currently serving on the Board shall assist in collecting ballots from the resident members whose 
names are on their family ministry lists and who cannot be present for balloting.  Ballots shall be 
returned to the church office not later than the close of the evening service on the fourth Sunday in 
November.  The six members receiving the largest number of votes and who are willing to serve 
shall be elected.  In the event two or more members receive an equal number of votes for the sixth 
position, the person determined to have the longest tenure as a member of the church shall be 
elected.  If one of the first six should decline to serve, the seventh highest vote getter would be 
asked to serve.  Those elected shall begin duties January 1.

 c. Vacancy.  Any vacancy in membership on the Board of Deacons shall be filled immediately by the 
next highest vote receiver from the most recent election. A deacon elected to fill a vacancy shall 
be elected for the unexpired term of his/her predecessor in office.

d.Qualifications and Duties.  In accordance with the meaning of the work and practice of the New 
Testament, deacons are to be servants of the church.  They shall be: 1) committed and growing 
adult Christians (high school frehmen-junior students shall be eligible for the Junior Deacon 
Program); 2) committed to the Body of Christ; 3) committed to the Mars Hill Baptist Church and 
members for at least two years; 4) well acquainted with the mission, organization, and structure of 
the Mars Hill Baptist Church; 5) active in the programs of the Mars Hill Baptist Church; 6) 
faithful stewards of money, time, and talent; 7) persons of high moral character; 8) committed to 
the ministry of the deacon and willing to carry out the duties of deacon.

 The deacon is to serve with the pastors and staff in performing ministries such as leading and 
participating in worship through administration of the ordinances; visiting and caring for the church 
members and other persons in the community; leading the church in achievement of its mission through a 
personal example of Christian living, education, and training; and offering encouragement toward unity 
within the fellowship of the church membership.  The deacon is one called to an ever-deepening quest for 
God and service to neighbor.

 e. Junior Deacon.  Resident church members who are in their freshmen, sophmore, or junior year of 
high school shall be eligible for election as a junior deacon.  Election of junior deacons shall 
coincide with the election of the Board of Deacons; a list of church members eligible to serve as 
junior deacons shall accompany the deacon ballot materials.

 The following serve as guidelines for the office of junior deacon:



(1) Each junior deacon will serve a one-year term.  Junior deacons will not be eligible for re-
election during the two years following a term of service.

(2) Junior deacons shall participate fully in activities of the Senior Board of Deacons with one 
exception -- junior deacons will serve in a non-voting capacity.

(3) The two junior deacons will be regarded as liaison representatives of youth and young 
adults in the church.

(4) A list of those eligible is printed on the junior deacon ballot.  The two receiving the most 
votes will serve as junior deacon.  Those elected shall begin duties January 1.

 f. Meetings.  The Board of Deacons shall meet on the third Sunday of each month.  The 
chairperson may call special meetings for such times and purposes as seem advantageous for 
the work of the church.  Fifty percent of the deacon body compose a quorum for business at all 
meetings.

 g. Officers and Duties.  At the regular meeting in December, the deacons shall elect a 
chairperson, a vice chairperson, a secretary, and a director of Stewardship Promotion to serve 
for a period of one year.

 The chairperson of the Board of Deacons shall work closely with the pastors in enforcing the Bylaws 
and carrying out the actions of the Board of Deacons.  The chairperson may not hold a position as 
chairperson of another board or of a standing church committee.

 h. Committee Relations.  The Board of Deacons shall represent plans, concerns, or other issues of 
the following standing committees, age-group councils and other organizations to the Church 
Council:  the Personnel Committee, the Nominating Committee, the Senior Adult Council, and 
the Congregational Care Committee.

 i. Task Groups
  (1)  The Stewardship Task Group - This task group, consisting of three members from the 
  Board of Deacons, shall work with the pastors, Sunday School teachers, other deacons and 
  officers of the church in promoting stewardship of time, talents and financial resources all 
  
  members.  The task group chairperson shall work with the Board of Finance and the pastors to 
  promote the support and pledging of the annual budget.

4.1.  The Personnel Committee.

 a. This committee, in its advisory capacity, and being guided by the Personnel Policies, seeks in 
Christian spirit to see that members of the church staff are treated fairly and that procedures 
and policies adopted by the church are adhered to in order that the ultimate goals of the church 
may be achieved.  The committee shall handle all church personnel relations, including 
approval of staff holiday and vacation schedules.  The committee annually shall conduct 



evaluations of all church staff and shall recommend salary and benefit packages for all staff 
through the Board of Deacons to the Board of Finance.

 b. This committee shall consist of the chairman who shall be a member-at-large nominated by the 
Nominating Committee for a two-year term plus six members as follows:  an active deacon, 
one representative each from the Boards of Christian Education, Missions, Trustees, Finance, 
and Music and Worship.  All appointments must be made by their respective boards in January.

 Rotation of the membership of this committee shall be an exception to the procedure outlined above in 
ARTICLE VIII.  Rotation of membership on this committee will be achieved by the normal rotation of its 
members off the boards from which they come.

 c. The Personnel Committee shall relate through the Board of Deacons to both the Church 
Council and the Board of Finance.

4.2.  The Nominating Committee.

 a. The Nominating Committee shall consist of six members.  Three members-at-large are to be 
assigned by the Boards of Finance, Missions and Church Music and Worship in the fall of Year 
A (odd years) and three members-at-large are to be assigned by the Boards of Christian 
Education, Deacons, and Trustees in the fall of Year B (even years).  Members will begin their 
term on January 1 after their appointment.

 b. The Nominating Committee shall nominate all church officers, board and committee 
chairpersons and board and committee members except for the chairperson and members of 
the Board of Deacons, who shall be elected as outlined in ARTICLE VI. Section 2. and 
ARTICLE VIII. Section 4.  The ministers as well as each board and committee shall be given 
the opportunity to make suggestions to the Nominating Committee for the leadership positions 
which affect their area of work and for which the Nominating Committee has responsibility.

 c. The Nominating Committee shall relate to the Church Council through the Board of Deacons.

 d. The Nominating Committee shall elect its own chairperson in January.  To facilitate this 
election, the out-going chairperson shall convene the committee and conduct the election.

 e. The term of membership on this committee shall be for two years.  Members may not serve 
successive terms.

4.3.  The Senior Adult Council.

 a. The Senior Adult Council shall plan and coordinate all ministries among senior adults.

 b. The Senior Adult Council shall meet the first Tuesday of each quarter.



 c. With the exception of the chairperson who is nominated by the Nominating Committee, 
officers and membership of the Senior Adult Council shall be determined by the council in 
response to current needs.

 d. The Senior Adult Council shall relate to the Church Council through the Board of Deacons.  

 e. The term of membership on this council shall be for two years.  Members may serve 
successive terms indefinitely.

4.4.  The Congregational Care Committee

 a. This committee will serve as needed to coordinate meals related to funerals or during illnesses 
and to coordinate responses to other needs as deemed appropriate.

 
 b. The Congregational Care Committee shall be composed of twenty members of which shall be 

at least two representatives from each adult Sunday school class, selected by classes, and 
additional members selected by the Nominating Committee.  The term of membership on this 
committee shall be for two years and members may serve successive terms.

 c. The Congregational Care Committee shall contact their respective members to provide food 
for meals and assist the committee with serving the meals.

 d. The Congregational Care Committee shall relate to the Church Council through the Board of 
Deacons.

Section 5.  The Board of Finance.

 The Board of Finance has oversight responsibility for all financial matters of the church including but 
not limited to:  receiving and processing all contributions, fees paid for services, fundraising practices, 
church credit cards, execution of contracts, outlay of monies, etc.   

 a. Composition.  The Board of Finance shall be composed of seven members of which at least one 
shall be a deacon.  At least two members shall be elected each year to serve a term of three years.

 b. Nomination and Election.  Board of Finance members and chairperson shall be nominated by the 
Nominating Committee and elected by the church in December.  The chairperson of the Board of 
Trustees, the church treasurer, and the cemetery trustee shall be ex-officio members.  No more 
than two members of the Board of Finance may hold membership on any other single board.

 c. Vacancy.  Any vacancy which occurs shall be filled through nomination by the Nominating 
Committee and election by the church.

 d. Duties. The board shall prepare an annual budget based on the following procedures and 
guidelines:



(1) The board shall, on or before July15 of each year, send a request for budget proposals to 
each of the boards.  It shall be the duty of each board to make similar requests to the 
committees reporting to that board.

(2) Each board shall review the total budget requests for which it is responsible, including 
requests from its committees, and shall submit its requests to the Board of Finance by  
August 15.

(3) Between August 15 and September 15, the Board of Finance shall review all requests and 
determine, in its best judgment, the ability of the church to fund the requests.

(4) If the total requests exceed the ability of the church to fund such, the Board of Finance shall 
prepare a base budget and submit the comprehensive proposal to the Church Council.  It 
shall be the duty of the Church Council to determine the priorities for funding to be 
recommended to the church. The Board of Finance shall submit a budget to the church for 
its consideration at the regular business meeting in October.

(5) The fiscal year of the church shall extend from January 1 through December 31.

(6) The annual budget campaign (pledge Sunday) shall begin on the first Sunday in November.  
The Board of Finance shall be responsible for promoting the budget in cooperation with the 
pastors and staff.  If the budget is over-subscribed or under-subscribed, the Board of Finance 
shall recommend to the church adjustments as needed.

(7) The board shall be responsible for year-round promotion of financial stewardship and the 
monetary support of the church's ministries and programs.

(8) Approval of pastoral staff salary package allocations is to be completed by December 31 
each year.

 e. Bonding.  The board shall arrange bonding of the proper church personnel, which will include the 
Board of Finance members, Church Treasurer, Financial Secretary, and Administrative Assistant. 

 f. Budget Amendments.  The board shall make recommendations to the church for consideration for 
spending any money not appropriated in the annual budget of the church.

  Boards desiring to shift monies between line items must forward requests for approval to the 
Board of Finance.  Upon approval, monies can be shifted; however, at the quarterly business 
meeting this action will be voted on by the church.

 g. Meetings.  The Board of Finance shall meet quarterly or more often should need arise.

 h. Officers.  The chairperson shall be nominated by the Nominating Committee and elected by the 
church.  All other officers shall be elected by the board.



 i. Committee Relations.  The Board of Finance shall represent plans, concerns, or other issues of the 
following standing committees, age-group councils and other organizations to the Church 
Council:  the Tellers Committee, the Committee on Memorial Gifts, and the Church Treasurer.

5.1.  The Tellers Committee.

 a. This committee, consisting of eight members, shall be responsible for counting church offerings 
and completing accounting forms.

 b. The Tellers Committee shall relate to the Church Council through the Board of Finance.

c.The term of membership on this committee shall be for two years.  Members may serve successive 
terms indefinitely.

 d. Members are grouped into four, two-person teams. Spouses and immediate family members 
  (including grandparents, parents, children, and grandchildren) shall not serve on the same 
  team.

5.2. Investment Committee:

a.Established in 2009 to oversee the activity of church investments and quarterly reports.  This 
committee is to make recommendations, if necessary, to the Board Finance.

b.Composition:  The committee shall consist of five members:  Chairperson appointed by the Board of 
Finance, who will serve a three-year term; the former chairperson of the Board of Finance who 
will serve a three-year term; three members-at-large who have been nominated by the Nominating 
Committee and who will serve staggered five-year terms.  The current Board of Finance 
chairperson, the church treasurer, and the cemetery trustee shall be ex-officio members.

c.Meetings: The Investment Committee shall meet a minimum of four times per year.

d.This Investment Committee shall relate to the Church Council through the Board of Finance. 

Section 6.  The Board of Missions.

 a. Composition.  The board shall be composed of 5 to 7 members to include chairperson, vice 
chairperson, and secretary. The term of service shall be three years.  Each committee chairperson 
and the representative to the French Broad Association are to be ex-officio members of the board.

 b. Nomination and Election.  The Board of Missions shall make recommendations to the Nominating 
Committee, and the church shall elect members to the Board in December.  Rotation of 
membership is desired but, because of the nature of the work of the board and the special interests 
and service required of the officers, special circumstances may allow a member to serve two 
consecutive terms.

 c. Vacancy.  Any vacancy which occurs shall be filled through nomination by the Nominating 
Committee and election by the church.



 d. Duties.  Recognizing the responsibility of the church for ministering to the needs of persons 
everywhere in the name of Jesus Christ, the Board of Missions shall seek to discover and analyze 
such needs as may be met by this church and shall plan, direct, and coordinate programs of action 
aimed at meeting these needs.

 Further, the Board of Missions shall endeavor to challenge and stimulate individuals and groups 
within this church to be aware of and committed to their mission as followers of Christ.  Through study 
and prayer, the members of the Board of Missions shall cultivate an increasing awareness of the total 
mission of the church and shall attempt to fulfill that mission through the following program of action:

(1) Implement the work of its individual committees in making mission education a vital part of 
the church program;

(2) Discern needs of persons at home and abroad so as to discover which needs most effectively 
can be met by this church;

(3) Coordinate mission work at all age levels and through all agencies of the church;

(4) Inaugurate mission action groups to serve as vehicles of study and service;

(5) Prepare a suggested budget for the mission work of the church and submit it to the Board of 
Finance during the annual budget process;

(6) Secure leaders for the mission programs of the church;

(7) Periodically evaluate the structure of the Board of Missions and the total mission program of 
the church and make recommendations to the church;

 (8) Maintain communication with all church Boards and other groups.

 Duties of each member of the Board of Missions shall be outlined in a Board of Missions handbook 
and shall be subject to periodic review and updating by the board.

 e. Meetings.  The board shall meet monthly.  The time shall be set by the board at the first meeting of the 
year.

 f. Officers.  The chairperson shall be nominated by the Nominating Committee and elected by the 
church.  All other officers shall be elected by the board.

 g. Committee Relations.  The Board of Missions shall represent plans, concerns, or other issues of the 
following standing committees, age-group councils and other organizations to the Church Council: 
the Student Ministry Committee, the Denominational Relations Committee, the Benevolence 
Committee, the Church Partnership Committee and Missions Educations



 h. Mission Offerings.  Any changes to mission offerings and support shall be approved by the Board of 
Missions.

6.1.  The Local Missions Committee.

 a. This committee, consisting of six members, shall work with the pastors, and the Board of Missions in 
providing local mission opportunities for all church members.  This committee shall also work as a 
conduit between any local ministries and the Board of Missions and the congregation as a whole, to 
keep the church informed of local needs and opportunities, and to provide relationships between 
these ministries and the church.

 b. The Local Missions Committee shall relate to the Church Council through the Board of Missions.

 c. The term of membership on this committee shall be for a term of two years. Members may not serve 
successive terms.

6.2.  The Student Ministry Committee.

 a. The Student Ministry Committee shall consist of seven persons, at least four of whom (including the 
chairperson) shall be members of this church, and three of whom shall be college students.  The 
committee shall assist the pastors in developing, coordinating, and executing a comprehensive 
ministry by this congregation to college students.  The chairperson of this committee shall serve ex-
officio on the Board of Missions.

 b. The Student Ministry Committee shall relate to the Church Council through the Board of Missions.

 c. The term of membership on this committee shall be for two years.  Members may serve successive 
terms indefinitely.

6.3.  The Denominational Relations Committee.

 a. This committee, shall consist of seven members nominated by the Nominating Committee.  Its duties 
shall be to (1) monitor the Baptist  organizations and other external organizations with which the 
church shares resources or otherwise cooperates; (2) keep the congregation informed of significant 
developments in these organizations; (3) encourage and assist members in attending Baptist-related 
meetings; (4) nominate messengers to the French Broad Baptist Association, the Baptist State 
Convention of North Carolina, the North Carolina Council of Churches, and other organizations 
when appropriate;  (5) assist the Board of Missions in recommending missions allocations and other 
budget items bearing on denominational relations.

 b. The Denominational Relations Committee shall relate to the Church Council through the Board of 
Missions.



 c. The term of membership on this committee shall be for two years.  Members may not serve 
successive terms.

6.4 The Benevolence Committee

 a. This committee, consisting of three members nominated by the Nominating Committee, shall serve 
upon request of the pastors to assist in making decisions about calls for assistance and disbursements 
from the Pastors'  Fund.

 b. The Benevolence Committee shall relate to the Church Council through the Board of Missions.

 c. The term of membership on this committee shall be for two years.  Members may serve successive 
terms indefinitely.

6.5 Church Partnership Committee

a.The Church Partnership Committee shall relate to the Church Council through the Board of Missions.

b.The committee shall consist of four to six members.

c.The committee shall serve as a conduit between any partnership and the Mars Hill Baptist Church.

d.The term of membership on this committee shall be for two years.  Members may serve successive 
terms indefinitely.

Section 7.  The Board of Trustees.

 a. Composition.  The Board of Trustees shall be composed of six persons elected by the church.  Two 
members shall be elected each year to serve a term of three years.

 b. Nomination and Election.  Board of Trustees members shall be nominated by the Nominating 
Committee and elected by the church in December.

 c. Vacancy.  Any vacancy which occurs shall be filled through nomination by the Nominating 
Committee and election by the church.

 d. Duties.  The Board of Trustees shall have legal custody of all property owned by the church.  
Members shall be responsible for all repairs and maintenance of the church buildings and grounds, 
for improvement to property, and shall recommend to the Board of Finance equipment additions.  
The board shall be responsible for employing the custodial service.  The board shall make a report of 
its work to the church at each quarterly business meeting. 

 The trustees shall have legal custody of the church cemetery.  The trustees are responsible for appointing 
an administrator for the cemetery.  The cemetery administrator shall be an ex-officio member of the Board of 
Trustees when not serving as a regular member.



 The cemetery administrator shall have charge of the cemetery and shall be responsible for the sale of 
grave plots and for the collection of all money from such sales. The cemetery administrative shall also be 
responsible for the care, the maintenance and the improvement of the cemetery with such rules and 
regulations as shall be adopted and published by the Board of Trustees.

 General policies governing the cemetery shall be recommended by the Board of Trustees and approved 
by the church membership.

 e. Meetings.  Generally, the Board of Trustees meets monthly on the second Sunday of the month.  
Other meetings may be called as need arises.

 f. Officers.  At the first regular meeting in January of each year, the trustees shall elect a vice-
chairperson and a recording secretary.

 g. Committee Relations.  The Board of Trustees shall represent plans, concerns, or other issues of the 
following standing committees, age-group councils and other organizations to the Church Council:  
the Kitchen Committee.

7.1.  The Kitchen Committee.

 a. This committee, consisting of at least 21 members, shall supervise the use of the church's kitchen 
facilities.  Members shall also coordinate meals associated with church meetings.

 b. The Kitchen Committee shall relate to the Church Council through the Board of Trustees.

 c. The term of membership on this committee shall be for two years.  Members may serve successive 
terms indefinitely.

ARTICLE IX
MESSENGERS

 Official messengers to the French Broad Baptist Association, the Baptist State Convention of North 
Carolina, and any other organizations as may be appropriate shall be nominated by the Denominational 
Relations Committee.  Nominations shall be approved by a vote of the church.

ARTICLE X
PARLIAMENTARY AUTHORITY

 The rules contained in Robert's Rules of Order, Revised shall govern the business of this church.

ARTICLE XI
AMENDMENTS TO THE BYLAWS



Section 1.

 a. Any proposed change to these Bylaws must be presented in writing to the Board of Deacons for its 
approval.  Any proposed change approved by the Board of Deacons shall be published in the church 
paper or other appropriate forum at least one week before it is to be brought to the church for action 
at the regular quarterly business session or a special business session.

 b. Any items not covered by these Bylaws may be dealt with by the Board of Deacons as new demands 
and new occasions shall arise.

Bylaws amended and approved in regular quarterly business session on July 29, 2007.
Bylaws amended and approved in regular quarterly business session on October 31, 2010.
Bylaws amended and approved in regular quarterly business session on April 29, 2012
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